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Teaching and Learning Policy 2012
1
Introduction

1.1
At Chad Vale Primary School we believe in lifelong learning and that both adults and children learn new things every day. Learning should be a rewarding and enjoyable experience for everyone; it should be fun. Through our teaching we equip children with the skills, knowledge and understanding necessary to be able to make informed choices about the important things in their lives. We believe that appropriate teaching and learning experiences help children to lead happy and rewarding lives.

1.2
The school will ensure through its processes and practices that children ‘are healthy’, ‘stay safe’, ‘enjoy and achieve’, ‘make a positive contribution’ and through gaining increasing skills and knowledge ‘achieve economic well being’.

2 
Aims and objectives

2.1
We believe that people learn best in different ways. At our school we provide a rich and varied learning environment that allows children to develop their skills and abilities to their full potential.

2.2 
Through our teaching we aim to:

· enable children to become healthy, confident, resourceful, enquiring and independent learners;

· foster children’s self-esteem and help them build positive relationships with other people;

· develop children’s self-respect and encourage respect of ideas, attitudes, values and feelings of others;

· show respect for all cultures and promote positive attitudes towards other people;

· enable children to understand their community and help them feel valued as part of this community;

· enable children to grow into reliable, healthy, independent and positive citizens;
· prepare the children for a rapidly changing career market and the challenges of the 21st Century.
3 
Effective learning

3.1
We acknowledge that people learn in many different ways and we recognise the need to develop strategies that allow all children to learn in ways that best suit them. The psychologist Howard Gardner identifies seven main areas of intelligence: linguistic, logical/mathematical, visual/spatial, kinaesthetic, musical, interpersonal/group working and interpersonal/reflective. We take these styles into account when planning teaching and learning tasks.

3.2 
We offer opportunities for children to learn in different ways. These include:

· investigation and problem solving;

· research and finding out;

· group work;

· paired work;

· independent work/study at school and home learning projects;

· whole-class work;

· asking and answering questions;

· use of a wide range of technology;

· fieldwork and visits to places of educational interest;

· longer residential experiences away from home;

· creative activities;

· Whole class project work, such as business challenges;

· watching television and responding to musical or tape-recorded material;

· debates, role-plays and oral presentations;

· designing and making things;

· participation in athletic or physical activity.

3.3 
We encourage children to take responsibility for their own learning, to be involved as far as possible in reviewing the way they learn, and to reflect on how they learn – what helps them learn and what makes it difficult for them to learn.

4 

Effective teaching

4.1
When teaching we focus on motivating the children and building on their skills, knowledge and understanding of the curriculum. We use the school curriculum plan to guide our teaching. This sets out the aims, objectives and values of the school and details what is to be taught to each year group.

4.2
We base our teaching on our knowledge of the children’s level of attainment through regular assessment. Our prime focus is to develop further the knowledge and skills of the children ensuring that every child makes rapid and sustained progress. We strive to ensure that all tasks set are appropriate to each child’s level of ability and that tasks provide challenge for all. When planning work for children with special educational needs we give due regard to information and targets contained in the children’s Individual Education Plans (IEPs). We have high expectations of all children, and we believe that their work here at Chad Vale Primary School is of the highest possible standard.

4.3 
We set academic targets for the children in each academic year and we share these targets with children and their parents. We review the progress of each child at the end of every full term and set revised targets. Every child is expected to make at least 2 sub-levels (6+ points APS) of progress throughout each academic year.

4.4 We plan our lessons with clear learning objectives (WALT- ‘We Are Learning To’) and learning outcomes/success criteria (WILF- ‘What I’m Looking For’). We take these objectives from the National Curriculum or the National Literacy or Numeracy Strategy. Our lesson plans contain information about the tasks to be set, the resources needed, and the way we assess the children’s work. We evaluate all lessons so that we can modify and improve our teaching in the future.

4.5 
Each of our teachers makes a special effort to establish good working relationships with all children in the class. We treat the children with kindness and respect; ‘The Chad Vale Way’. We treat them fairly and give them equal opportunity to take part in class activities. All our teachers follow the school policy with regard to discipline and classroom management. We set and agree with children the class code of conduct. We expect all children to comply with these rules that we jointly devise to promote the best learning opportunities for all. We praise children for their efforts and, by so doing, we help to build positive attitudes towards school and learning in general. We insist on outstanding behaviour at all times. When children misbehave we follow the guidelines for sanctions as outlined in our school behaviour policy.

4.6 
We ensure that all tasks and activities that the children do are safe and are risk assessed dynamically or through regularly reviewed written paper risk assessments. When we plan to take children out of school, we first inform parents and if necessary obtain their permission.

4.7 
We deploy learning assistants and other adult helpers to work with individual children and small groups. Our adult helpers also assist with the preparation and storage of classroom equipment. 

4.8 
Our classrooms are attractive learning environments. We change displays regularly, so that the environment reflects the topics studied by the children. We ensure that all children have the opportunity to display their work throughout the year. All classrooms have a range of dictionaries, fiction and non-fiction books, as well as ‘working walls’ relating to literacy and numeracy. A ‘Challenge Area’ in every class adds to the stimulating environment and sets the climate for learning, promoting independent use of resources and high-quality work by the children.

4.9 
All our teachers reflect on their strengths and weaknesses and plan their professional development needs accordingly through robust Performance Management arrangements (see Performance Management Policy). Senior Leaders support teachers in developing their skills, so that they can continually improve their practice.

4.10 
We conduct all our teaching in an atmosphere of trust and respect for all.

4.11 Where there is a double intake year group, teachers are expected to plan learning together, with their teaching/support assistants, to make the most effective use of teacher skills and knowledge, the learning environment, learning outcomes and assessment.
4.12 Where teachers have accessed continuing professional development opportunities this is shared with collegues so that best practice is cascaded throughout the school.
5
The role of governors

5.1
Our governors determine, support, monitor and review the school policies on teaching and learning. In particular they:

· support the use of appropriate teaching strategies by allocating resources effectively;

· ensure that the school buildings and premises are best used to support successful teaching and learning;

· monitor teaching strategies in the light of health and safety regulations;

· monitor how effective teaching and learning strategies are in terms of raising pupil attainment;

· ensure that staff development and performance management policies promote good quality teaching;

· monitor the effectiveness of the school’s teaching and learning policies through the school self-review processes. These include reports from subject leaders and the head teacher’s report to governors as well as a review of the in-service training sessions attended by our staff.

· Take on a subject ‘champion’ role and make at least 2 classroom visits to observe learning and teaching every term.

6
The role of parents

6.1
We believe that parents have a fundamental role to play in helping children to learn. We do our utmost to inform parents about what and how their children are learning by:

· holding parents’ evenings to explain our school strategies for teaching literacy, numeracy and health education;

· sending information to parents at the start of each term in which we outline the topics that the children will be studying during that term at school;

· meeting for fifteen minutes in Autumn and Spring terms with parents when we explain the progress made by each child and indicate how the child can improve further;

· issuing Interim Termly Reports at the end of Autumn and Spring terms with details of behaviour incidents, achievements, attendance and progress;

· Annual Report to parents in the final term and a ‘Reports Drop-In’ session to discuss any issues; 

· the school has an open door policy whereby parents can observe any lesson and have regular contact with their child’s teacher;

· explaining to parents how they can support their children with home learning. We suggest, for example, regular shared reading with all children, and support for projects, investigative work and our online learning sites, Mathletics and Education City.

· Encouraging shared learning between children and parents before 9am in KS1 classrooms every day.

6.2 
We believe that parents have the responsibility to support their children and the school in implementing school policies. We would like parents to:

· ensure that their child has the best attendance record possible and is punctual everyday;

· ensure that their child is equipped for school with suitable school wear and PE kit;

· do their best to keep their child healthy and fit to attend school;

· inform school if there are matters outside of school that are likely to affect a child’s performance or behaviour at school;

· promote a positive attitude towards school and learning in general;

· fulfil the requirements set out in the home/school agreement.

7
Teacher Standards 2012

All teachers at Chad Vale Primary School are expected to meet all the standards contained in Teachers’ Standards document (DFE, July 2011). These expectations are summarised in the following paragraph;

“Teachers make the education of their pupils their first concern, and are accountable for achieving the highest possible standards in work and conduct. Teachers act with honesty and integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge positive professional relationships; and work with parents in the best interests of their pupils.”

In addition, all teachers at Chad Vale Primary School are expected to meet the following standards (further details and examples can be found in the Teachers’ Standards Document. Teachers must;

1. Set high expectations which inspire, motivate and challenge pupils.

2. Promote good progress and outcomes by pupils.

3. Demonstrate good subject and curriculum knowledge.

4. Plan and teach well structured lessons.

5. Adapt teaching to respond to the strengths and needs of all pupils.

6. Make accurate and productive use of assessment.

7. Manage behaviour effectively to ensure a good and safe learning environment.

8. Fulfil wider professional responsibilities.

All Chad Vale teachers must demonstrate consistently high standards of personal and professional conduct. The following statements define the behaviour and attitudes which set the required standard for conduct throughout a teacher’s career. 

· Teachers uphold public trust in the profession and maintain high standards of ethics and behaviour, within and outside school, by: 

· treating pupils with dignity, building relationships rooted in mutual respect, and at all times observing proper boundaries appropriate to a teacher’s professional position 

· having regard for the need to safeguard pupils’ well-being, in accordance with statutory provisions 

· showing tolerance of and respect for the rights of others 

· not undermining fundamental British values, including democracy, the rule of law, individual liberty and mutual respect, and tolerance of those with different faiths and beliefs 

· ensuring that personal beliefs are not expressed in ways which exploit pupils’ vulnerability or might lead them to break the law. 

· Teachers must have proper and professional regard for the ethos, policies and practices of the school in which they teach, and maintain high standards in their own attendance and punctuality. 

· Teachers must have an understanding of, and always act within, the statutory frameworks which set out their professional duties and responsibilities

Performance Management arrangements from September 2012 will include a check that all teachers meet the Teachers’ Standards alongside their individual targets identified on their Performance Management planning statements (see Performance Management Policy).  

What does quality Learning and Teaching ‘look like’ at Chad Vale?

Good and outstanding learning and teaching at Chad Vale is characterised by:

· High expectations of all pupils

· Rapid and sustained progress

· Challenging learning tasks based on accurate assessment

· Excellent subject knowledge

· Active, imaginative and creative teaching strategies

· Focused support and intervention

· Personalised and inclusive experiences

· Quality questioning and assessment for learning throughout lessons

· Development of literacy and numeracy ‘crucial skills’

· Effective use of technology to enhance, extend and enrich

· High levels of enthusiasm from adults

· Resilient, pro-active and independent learners

· High quality constructive feedback and marking that allows pupils to ‘close the gap’ and extend their learning

· High levels of engagement, courtesy, co-operation and collaboration

· Learning tasks that generate enthusiastic attitudes to learning

· Consistently applied behaviour management techniques

· Experiences that are fun; that inspire a lifelong love of learning

· A wide range of opportunities for children to identify and pursue their gifts and talents; their ‘element’

7.1 We are aware of the need to review the school teaching and learning policy regularly so that we can take account of new initiatives, changes in the curriculum, developments in technology or changes to the physical environment of the school.
7.2  We will review this policy during in April 2013.
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