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Chad Vale Primary School
School Self Review Policy
Aims

· To raise standards through systematic monitoring and evaluation
· To provide all stakeholders in the school with good quality evaluative information regarding the school and its performance
· To pull together the components of monitoring and review into one coherent structure
Objectives

· To establish a structure that all stakeholders understand and are able to access
· To review the structure on an annual basis to ensure that the monitoring process impacts on school development
· To involve stakeholders in gathering their own information about the school’s performance
Responsibilities / Monitoring / Evaluation

· It is the responsibility of the governing body to ratify, monitor and evaluate the policy.

· It is the responsibility of the headteacher to report to governors on the progress of the school using the evaluative material resulting from ongoing school self review.

· It is the responsibility of the headteacher to ensure that the arrangements are made for the implementation of all systems involved within the structure.

· It is the responsibility of the headteacher to ensure funds are made available to service the structure.

· It is the responsibility of all stakeholders to gather accurate information when monitoring and evaluate that information in conjunction with the headteacher.

· It is the responsibility of the Senior Management Team and Teaching and Learning Team to evaluate the effectiveness of the policy and make recommendations to the governing body for its amendment on an annual basis.

Governing Body Monitoring

Governors will;

· Be involved in the monitoring processes where appropriate.
· Receive and challenge regular reports from the headteacher, staff and their own members.
· Take on oversight of a curriculum area and arrange to visit the school to see learning and teaching. 
School Self Review Cycle (see also appendix 1)
	What
	When
	Who
	Result

	Quality of Teaching


	ongoing
Monitoring Fortnights
	Headteacher

TLR Team

Subject Leaders


	Feedback to staff
Teacher Appraisal targets
Training needs identified
Termly report to governors
Report to governors


	Quality Of Learning
	Half Termly
	Headteacher

Subject Coordinators
TLR Team
	Feedback to staff/INSET
Curricular training needs identified
Termly report to governors


	Attainment
	Termly
	Headteacher

Teachers
	Pupil Progress Meetings
Cohort profile and SEN register updated
Report to governors


	School Development Plan
	Half Termly review

	Headteacher

Deputy Head
Teachers

	Feedback to Staff
Report to governors


	Leadership &

Management
	Termly

Yearly
	Staff
SIP

	Feedback logged and acted on
Report to governors

	Resources
	Termly
	Subject Leaders
	Audit files updated
Report given to headteacher


	Behaviour

· Policy

· Practice

· Exclusions
	Termly
	Headteacher

Staff

Governors sub.
	SEN IEPs checked
Whole school practice checked
Report to governors


	Attendance

· Absences

· Lateness
	Weekly

Half Termly


	Office Manager

Headteacher

ESW/Big Community

	Report to Headteacher
Report to governors

	Pupils Views
	Ongoing through school council
Annual Pupil Questionnaire
	School Council

Link Teacher
	Report to governors


	Parents Views
	Ongoing via Parent Governors
Annual Parent Questionnaire
	Parent Governors
	Views collated and report given to headteacher. 

Report to be shared with staff.

	Budget
	Monthly
	Headteacher

DRB
	Report to governors.

	Premises
	Termly


	Site Manaher
H&S Coordinator

Headteacher
	Report to governors (Premises Committee)

	Health & Safety
	Weekly / Monthly

Termly Safety Sweep
	Headteacher

H&S Governor

	Report to staff.

Report to governors.

Report to headteacher
Report to governors


Notes

· The headteacher will be involved in an annual performance review with the LEA which will draw together information collected and evaluated through the year.

· All data / information will be evaluated by the management team and governing body and action points fed into the next School Development Plan.

· Governors must evaluate the data / information made available to them and add to / comment on the action points developed through evaluation where necessary.

· The school will make reports available to governors in a number of ways;

1. Headteacher reports.

2. Governing body committee reports.

3. Staff presentations to full governing body meetings.

Systems to support school self review- protocol and practice
Quality Of Teaching

· The headteacher will conduct classroom observations during Monitoring Fortnights and provide written and oral feedback to staff. The focus for each observation will be determined by the work of the TLR Team prior to the observation.

· The headteacher and deputy headteacher will have access to the classroom observation records. 

· Targets for improvement will be set by the headteacher after each observation along with success criteria with which future progress is to be measured.

· The information gathered within the school self review process may be used to inform the Teacher Appraisal process, disciplinary procedures or capability proceedings. (It is recognised that these three procedures all have their own protocol which will be followed.)

Quality of Learning

· The quality of learning will be monitored in the following ways;

1. Scrutiny of work.

2. Reading samples.

3. Discussions with groups of pupils.

· Staff will receive written feedback on the quality of learning in their classrooms along side targets for improvement in their practice.

· The information gathered within the school self review process may be used to inform the performance management process, disciplinary procedures or capability proceedings. (It is recognised that these three procedures all have their own protocol which will be followed.)

· The focus of the monitoring and evaluation will be determined by the work of the Focus Group at the time of the observation.

Attainment

· Attainment will be monitored on a termly basis in the following ways;

1. Collection of cohort teacher assessment scores.

2. Collection of cohort standardised reading scores.

3. Collection of SEN stage information ( % Targets met.)

4. Collection of cohort QCA standardised test scores in the summer term.

· All staff will be responsible for maintaining accurate documentation relating to the attainment of their classes and the cohort that they work within.

· The assessment coordinator and SENCO is responsible for evaluating the information and reporting to the headteacher on a termly basis.

· The information gathered within the school self review process may be used to inform the performance management process, disciplinary procedures or capability proceedings. (It is recognised that these three procedures all have their own protocol which will be followed.)

The School Development Plan

· The school development plan will be reviewed once every half term. Evaluative information will be recorded in a standard format which will be used within the headteacher’s report to governors once a term.

· It is the responsibility of all staff and subject leaders to continually monitor the effectiveness of the school development plan and update their subject Action Plans.
· The content, format and structure of the school development plan will be reviewed annually by the SIP and the governors.

Leadership And Management

· The headteacher will ensure that the performance of the management team is evaluated during Senior Leadership Team meetings.
· The headteacher will arrange for the SIP to formally evaluate the quality of leadership and management on an annual basis.

· The governing body and staff will receive a formal report on the quality of leadership and management annually.

Resources

· It is the responsibility of all subject leaders to continually audit the resources within school and evaluate the provision in terms of their appropriateness for curriculum provision.

· It is the responsibility of the subject leaders to maintain accurate documentation regarding resources and report to the headteacher once a term.

· It is the responsibility of all staff to report resource concerns to the relevant coordinator in school.

Behaviour

· The headteacher will organise a review of whole school behaviour involving team leaders and the SENCO once a term. 

· It is the responsibility of team leaders that the resulting report is implemented within their teams.

· The headteacher will include relevant extracts from the resulting report in the headteacher’s report to governors. 

Attendance

· Attendance will be monitored and evaluated in the following ways;

1. Daily register checks with follow up phone calls and letters home to determine reasons for absence.

2. Weekly procedural checks by the headteacher.

3. Half termly register checks by the ESW/Big Community
· An evaluative report will be given to governors once a term as part of the headteacher’s report to governors.

Pupils Views

· Pupil’s views concerning the school’s progress and function will be monitored through a school council meetings.

· The member of staff responsible for the council’s organisation will make an evaluative report to the headteacher and staff.

Parents Views

· Parents views on the school’s progress and function will be monitored in the following ways;

1. Confidential questionnaires.

2. Parents meetings.

3. Parent “drop ins”.

· Parent governors will be responsible for organising the monitoring process and reporting in the first instance to the headteacher and then to the governing body.

Budget

· The school will employ Finance Manager (DRB) to monitor and manage the budget and report to the headteacher.

· The headteacher will be responsible for using the information and making an evaluative report to governors once a term.

Premises/Health & Safety

· The site manager in conjunction with the health and safety coordinator will gather information concerning the general condition of the premises on a cyclical basis.

·  The site manager in conjunction with the health and safety coordinator will monitor and evaluate the work of all external contracted work and provide a written report to the headteacher.

· The health and safety coordinator is responsible for reporting to the headteacher on the following issues;

1. Premises condition.

2. Grounds condition.

3. Security of the building.

4. Fire safety.

5. Expertise of staff in terms of first aid, lifting etc.

6. COSHH assessments.

7. General Risk Assessments.

· The evaluative information provided by the health and safety coordinator will be reported to governors on a termly basis as part of the headteacher’s report.
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Appendix 1
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