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Chad Vale Primary School
  





Equal Opportunities 2011 - 2013 Action Plan

                                          (Specific Reference to Race/Gender/Disability Equality Duties)

	ACTION
	MEANS
	SUCCESS CRITERIA
	RESOURCE
	LEADERSHIP
	TIME

	Review, assess and develop policy


	1. Evaluation of LA pay and grading proposals for support staff

2. All policies & practices to be reviewed
	Ratification of equal pay proposals

Policies updated inline with new legislation

consolidation of equalities agenda within the curriculum
	Time / Money (SBS Cost Centre created for potential Single Status pay increases) 

Time
	Governors

Co-ordinators

SMT
	Summer 12

Autumn 12

	Monitor and report on equality
	1. Analysis of attainment and achievement 

2. Analysis of pupil admissions, attendance and school population

3. Analysis of staffing appointments, promotion, CPD and school population

4. Analysis of exclusions

5. Analysis of racism, discrimination and harassment
	Improved analysis/awareness of equality and underachieving/ underrepresented groups

All findings reported to staff/SMT/Governors/LEA and other stakeholders as required

Steps taken to rectify anomalies

Evaluation and implications discussed and planned for in next SDP

Little/no difference identified 


	Time

Time

Time

Time

Time
	Head Teacher TLR team

Head Teacher

Head Teacher

Head Teacher

Head Teacher


	Autumn/ Spring Summer/11/12

Ongoing

Ongoing

Ongoing

Ongoing

	Review, evaluate and purchase resources
	1. Audit of school resources in light of new build

2. Removal of inappropriate resources and purchase of more suitable resources
	Identification of areas which require strengthening/ improving

Curricular resources that reflect pupils culture/interests/heritage

                                                                         
	Time 

Budget re prioritised if necessary
	Co-ordinators

Co-ordinators
	Summer 2011 Autumn 11 / Spring 12

	Promote equality


	1. Celebration of the achievements of all pupils

2. Celebration of diversity

3. Equality promoted through assemblies, display, Circle Time and the Curriculum

4. Access to positive role models and wide/varied experiences e.g. trips, visits etc

5. Challenge stereotypes/ inequalities within classroom, playground, in/ around school and outside school

6. Review and development of curriculum and extra curricular activities 

7. Premises evaluated for accessible use of pupils, staff, parents and the community 

8. Develop link with school in Jamaica ( led by the consortium)
	Regular celebration events

Raised awareness

Reduction in inequality

Regular events, trips, professionals supporting pupils/curriculum throughout the year

Careers Day with a range of speakers

Improved whole school ethos towards equality

All inter/intra sporting events to be open to all

No barriers to access and participation

Action taken to rectify accessibility issues 

Accessibility action plan , reviewed produced and published

Link maintained through  a KS2 class – Year 3


	Time / Money

Time

Time

Time / Money

Time

Time

Time

Time
	Co-ordinators

SMT

Co-ordinators and SMT

Co-ordinators and SMT

Whole school

Co-ordinators and SMT

SMT

HT and Kerry Grosvenor
	2011/12 Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Autumn 11 / Spring 13

Autumn 11

Autumn – Summer 2011 /2013

	Maintain and develop partnerships with parents and the community
	1. Identification of stakeholders and suitable means/method of consultation

2. Provision of regular information and materials

3. Parents and community able to access premises 

4. Commitment to supporting parental/community involvement within school and the GB 
	Improved engagement process and information gathering

Information assessed, reported to the GB other stakeholders and appropriate action taken

Information and materials provided in user friendly language and in formats other than English as required

Promotion of parent/ community links

Parents/community represented on GB, supporting pupils and using premises to access training, support etc

Nomination of an empty classroom in new build as parent/community room.


	Time

Time and money

Time and money 

Time

November 2011
	SMT

SMT and Governing Body

Governing Body

Governing Body
	Ongoing

Ongoing

Ongoing

Ongoing

November 2011

	Teaching and learning to take account of equality
	1. Teachers to review curriculum, resources, lessons and teaching/ learning styles

2. Staff to value all pupils and their contributions

3. Staff to actively promote equality and  tackle stereotypes / prejudices 

4. Staff to deal, record and report instances of racism, discrimination and harassment
	Pupils’ cultural, linguistic and SEN being met

Entitlement and access to provision equal for all pupils

Pupils’ self-esteem increased

Increased pupil enjoyment and attainment at school
	Time

Time

Time

Time
	SMT

SMT

SMT

SMT
	Autumn 11/ Summer 12

Ongoing

Ongoing

Ongoing




(agreed by FGB Sept 2012)
